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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


AIR  FORCE  SUMM&RY 


The  Air  Force  began  operations  under  the  Defense 
Business  Operations  Fund  (the  Fund) on  1  October  1991.  The 
existing  Air  Force  stock  and  industrial  funds  were 
transitioned  into  activities  called  business  areas.  The  Air 
Force  business  areas  currently  include  Supply  Management, 
Depot  Maintenance,  Transportation,  and  the  Laundry  &  Dry 
Cleaning  portion  of  the  Base  Support  Business  Area. 

The  primary  objective  of  the  Fund  is  to  allocate 
support  costs  using  business  accounting  techniques  to 
provide  Air  Force  managers,  at  all  levels,  many  of  the 
management  tools  available  to  the  private  sector.  The 
improved  identification  of  the  cost  of  doing  business  to 
management  is  expected  to  improve  the  efficiency  of 
operations . 

One  of  the  basic  principles  of  the  Fund  is  to  capture 
all  the  costs  associated  with  operating  a  business  area  and 
reflect  the  total  costs  of  doing  business  in  stabilized 
prices  charged  to  customers.  Rates  are  fixed  throughout  the 
year  to  protect  customers  from  unforeseen  inflationary 
pressures  and  other  cost  uncertainties.  To  reflect  total 
cost  of  goods  and  services  provided  by  the  business  areas  in 
the  Fund,  all  the  costs  of  operation  and  maintenance  , 
m  itary  personnel,  facility  maintenance  charges, 
de  reciation  of  capital  assets,  and  all  general  and 
administrative  costs  associated  with  the  business  area  are 
identified  and  included  in  the  individual  business  area's 
expense  base.  The  detailed  identification  of  all  costs  is 
aimed  at  providing  visibility  to  both  the  support  and 
mission  managers  of  the  true  cost  of  implications  of 
management  decisions  they  make  on  a  day-to-day  basis. 

The  Air  Force  portion  of  the  Fund  continues  to  evolve 
as  the  Fund  matures.  Beginning  in  FY95,  DBOF-Air  Mobility 
Command  (DBOF-AMC)  and  the  Laundry  and  Dry  Cleaning  portion 
of  the  Base  Support  Business  Area  will  be  removed  from  the 
Fund.  These  decisions  were  made  because  these  activities 
did  not  meet  the  criteria  established  by  the  DBOF 
Improvement  Plan  for  a  DBOF  activity. 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


In  addition  to  the  changes  identified,  the  Air  Force 
continues  to  evolve  as  restructure  and  downsizing  continues. 
During  this  period  of  change  and  uncertainty,  it  is  critical 
that  the  principles  of  the  Fund  are  fully  grasped  and  used 
at  all  management  levels.  With  the  current  environment  in 
which  we  operate,  the  evolution  and  maturation  of  the  fund 
is  essential  as  the  commanders  must  have  the  trained 
personnel  and  knowledge  of  total  resources  to  ensure  total 
mission  accomplishment. 

These  rapid  changes  coupled  with  limited  and  reduced 
resources,  emphasize  the  need  for  more  effective  and 
efficient  management  tools  to  make  timely,  accurate 
decisions.  The  decisions  made  during  this  period  of 
substantial  change  will  have  far-reaching  impact  on  Air 
Force  operations  in  the  future. 
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-DEFENSE.  BUSINESS  OPERATIONS  FUND  -  AIR 
FY  1995  BUDOET  ESTIMATE 

AIR  FORCE  SUMMARY 

REVENUE  AMD  EXPENSES 
(Dollars  in  Millions) 

FORCE 

- 

Revenue : 

Net  Sales: 

FY  1993 

FY  1994 

FY  1995 

- 

Operations 

Capital  Surcharge 

15,254.6 

0.0 

16,663.4 

14,071.1 

118.9 

Depreciation  except  Maj  Cons 

249.5 

281.1 

121.6 

Major  Construction  Depre 

56.0 

105.3 

0.0 

Total  Net  Sales 

15,560.1 

17, 049.8 

14,311.6 

Other  Income 

0.0 

0.0 

0.0 

Total  Income 

Expenses : 

15,560.1 

17,049.8 

14,311.6 

Cost  of  Materiel  Sold  from  Inv 

7,655.5 

8,767.6 

9,070.5 

Negotiated  Purchases  from  Cust 

0.0 

0.0 

0.0 

Transportation 

Salaries  and  Wages: 

114.2 

111.9 

91.8 

Military  Personnel 

1,229.3 

1,105.4 

16.9 

Civilian  Personnel 

Materials,  Supplies  and 

2,138.5 

2,046.9 

1,427.9 

Parts  used  in  Operations 

1,296.0 

2,149.1 

1,741.7 

Facility  Repair  Charge 

31.6 

43.4 

41.2 

• 

Depreciation  -  Capital 

282.6 

347.4 

121.6 

Contracted  Engineering  Service 

14.7 

13.8 

5.1 

Lease  Costs 

4.0 

5.1 

3.5 

Purchased  Utilities 

109.1 

133.2 

52.7 

Purchased  Communications 

12.4 

19.8 

3.2 

Equipment  Maintenance 

88.9 

97.5 

76.0 

Fuel 

28.1 

144.1 

16.4 

Other  Expenses 

2,032.3 

2,089.0 

1,473.4 

Total  Expenses 

15,037.2 

17,074.2 

14,141.9 

Work  in  Process  Adjusted 

(226.6) 

(35.4) 

79.9 

Comp  Work  for  Activity  Ret  Adj 

0.0 

0.0 

0.0 

Cost  of  Goods  Sold 

15,263.8 

17,109.6 

14,062.0 

Operating  Result 

296.3 

(59,8) 

249.6 

Less  Capital  Surchg  Reservatio 

0.0 

0.0 

118.9 

Plus  Appns  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

0th  Changes  Affecting  NOR/AOR 

(278.0) 

0.0 

0.0 

Inventory  Gains  and  Losses 

0.0 

0.0 

0.0 

Net  Operating  Result 

18.3 

(59.8) 

130.7 

Transfers  Not  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

(0.3) 

0.0 

0.0 

Other  Inventory  Adjustments 

0.0 

0.0 

0.0 

WRM  Appropriations 

0.0 

11.6 

11.6 

• 

Net  Result 

18.0 

(48.2) 

142.3 

Suannary  -  Air 
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AIR  FORCE  SUMMARY 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1993  FY  1994  FY  1995 


1.  Orders  from  DoD  Components 


Army 

72.2 

58.6 

55.8 

Navy 

387.9 

337.5 

329.1 

Air  Force 

9,449.8 

10,442.2 

7,772.2 

Marine  Corps 

1.0 

1.4 

0.0 

Other 

697.5 

874.0 

678.4 

2. 

Orders  from  other 

DBOF  Business  Areas 

4,845.4 

4,628.2 

4,875.8 

3  . 

Total  DoD 

15,453.8 

16,341.9 

13,711.4 

4. 

Other  Orders: 

Other  Federal  Agencies 

264.5 

180.9 

149.8 

Trust  Fund 

4.7 

4.7 

5.4 

Non  Federal  Agencies 

640.5 

560.8 

535.5 

5. 

Total  Gross  Orders 

16,363.6 

17,088.4 

14,402.1 

6. 

Credits  and  Allowances: 
Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

7. 

Change  to  Backlog 

377.3 

(349.5) 

(286.3 

8 

Total  Gross  Sales 

15  986.3 

17,437.8 

14,688.4 

Summary  -  Air  Force 
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onmiss  Busmsss  OBKRBTXom  rno  •  aik  borcb 
rx  199S  rnmoKT  bstimatb 

AIK  roRCB  siaacAKy 
MATniAL  ZirVBnORT  DATA 
(Dollara  in  Millions) 

FISCAL  nUR  1993 


-  Peacetime 


Total 

Mobil 

Operating 

Other 

Materiel  Inventory  BOP 

40,481.5 

4,790.9 

16,981.6 

18,709.0 

BOP  Reclassification  Changes 

(10,536.7) 

(197.2) 

(4,773.5) 

(5,566.0) 

Price  Chauiges 

5,564.5 

570.6 

2,286.9 

2,706.9 

Receipts  from  Coram  Sources 

9,790.7 

447.9 

7,605.6 

1,737.3 

Neg  Purchase  from  Customers 

448.5 

0.0 

448.5 

0.0 

Gross  Sales 

9,886.3 

0.0 

9,886:3 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  -f  OR  (-) 

2,321.8 

303.0 

1,110.3 

908.5 

RETURNS  TO  SUPPLIERS  (-) 

(211.1) 

(0.1) 

(118.5) 

(92.5) 

TRANSFERS  TO  PROP.  DISP. (-) 

(9,186.5) 

(32.8)  , 

,  (0.2) 

(9,153.4) 

ISSUES/RECEIPTS  WITHOUT 

5,545.5 

1.6 

29.5 

5,514.4 

REIMBURSEMENT  or  (-) 

OTHER  (list) 

(506.2) 

(4,788.6) 

4,536.4 

(254.0) 

TOTAL  ADJUSTMENTS 

(2,036.4) 

(4,516.9) 

5,557.5 

(3,077.0) 

Mater • <1  Inventory  EOP 

E  OMIC  RETENTION  (memo) 

PC-.jy  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 

33,825.7 

1,095.3 

18,220.1 

14,510.3 

10,684.6 

3,682.6 

39.1 

104.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

2,881.3 

293.7 

2,256.8 

330.7 

try  -  Air  Force 
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OmiMB  BOSIMBaS  OBBXXTXOmi  rOMP  -  JaH  FOllCB 
rx  1995  BODOBT  BBTXKBTB 


AIK  rORCI  BOMKBRy 
MATBIXAL  UmDRORy  DATA 
(DollBrs  in  MllllonB) 
FISCAL  TXAR  1994 


-  Peacetime  - 


Total 

Mobil 

(^>erating 

Other 

Materiel  Inventory  BOP 

33,825.7 

1,095.3 

18,220.1 

14,510.3 

BOP  Reclassification  Changes 

(3,813.4) 

(92.2) 

(2,023.5) 

(1,697.7) 

Price  Changes 

4,258.5 

96.0 

2,323.7 

1,838.7 

Receipts  from  Comm  Sources 

7,846.6 

230.7 

7,130.0 

485.9 

Neg  Purchase  from  Customers 

388.1 

0.0 

388.1 

0.0 

Gross  Sales 

10,456.2 

0.0 

10,456.2 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  OR  (-) 

290.0 

(83.8) 

139.7 

234.2 

RETURNS  TO  SUPPLIERS  (-) 

(98.8) 

(0.1) 

(0.1) 

(98.5) 

TRANSFERS  TO  PROP.  DISP. {-) 

.3,321.5) 

(17.1) 

(0.3) 

(3,304.1) 

ISSUES/RECEIPTS  WITHOUT 

4,044.0 

1.5 

47.1 

3,995.4 

REIMBURSEMENT  -f  or  (•) 

OTHER  (list) 

487.1 

(282.1)' 

632.1 

137.1 

TOTAL  ADJUSTMENTS 

1,400.3 

(381.7) 

818.4 

964.1 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL  EXCESS  (memo) 

OTHER 

33450.1 

948.1 

16400.7 

16101.3 

12,218.9 

3,754.0 

13.7 

114.7 

Materiel  Inventory  on  Order 

EOP  (memo) 

3,175.0 

170.1 

2,522.8 

482.1 

Suaury  -  Air  Force  6 


OXnHSI  B0SDIX8S  OPBSXTZOMS  FXJMD  -  AXR  FORCS 
PY  1995  B0SQR  BBTHIRTB 

AXR  PORCS  stnoiRRy 
MRTIRZAL  IHVBnORY  DATA 
(Dollars  in  Millions) 

FZSCAli  YRAR  1995 


-  Peacetime  -- 

Total 

Mobil 

Operating 

Other 

Materiel  Inventory  BOP 

33,450.1 

948.1 

16,400.7 

16,101.3 

BOP  Reclassification  Changes 

1,696.8 

44.4 

1,111.8 

540 . 6 

Price  Changes 

(632.3) 

(9.2) 

(341.5) 

(281.6) 

Receipts  from  Comm  Sources 

7,720.9 

182.4 

7,059.4 

479.1 

Neg  Purchases  from  Customers 

376.6 

0.0 

376.6 

0.0 

Gross  Sales 

10,453.3 

0.0 

10,453.3 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-> 

2,269.9 

22.2 

1,708.4 

539.2 

RETURNS  TO  SXn>PLIERS  (-) 

(106.7) 

(1.5) 

(0.3) 

(105.0) 

TRANSFERS  TO  PROP.  DISP.(-) 

(2,586.3) 

(11.8) 

(0.3) 

(2,574.1) 

ISSUES /RECEIPTS  WITHOUT 

3,005.3 

0.5 

50.3 

2, 954  5 

REIMBURSEMENT  or  (-) 

OTHER  (list) 

538.2 

(213.0) 

555.1 

196.2 

TOTAL  ADJUSTMENTS 

3,120.4 

(203.6) 

2,313.2 

1,010.7 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 

OTHER 

35,279.2 

962.2 

16,466.9 

17,850.1 

13,597.7 

4,112.8 

13.3 

126.2 

Materiel  Inventory  on  Order 

EOP  (memo) 

3,374.4 

96.2 

2,888.3 

389.9 

Si 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


U.S.  Air  Forc«/K«volving  Fund  Total 
Capital  Budgat 
(DOLLARS  IM  MILLIONS) 


Itaa  Oaacription 

FY  1993 

FY  1994 

FY  1995 

EquipMont 

47.400 

95.939 

47.500 

Minor  Conatruction 

8.900 

38.283 

5.900 

Managaaent  Infoniation  SyatMO 

0.000 

18.768 

0.000 

COA 

0.000 

0.250 

0.000 

TOTAL 

56.300 

153.240 

53.400 

Sumnary  -  Air  Forca 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  PRESIDENT'S  BUDGET 


SUPPLY  MANAGEMENT 


FUNCTIONAL  DESCRIPTION 

The  Air  Force  Supply  Management  Business  Area  of  the 
Defense  Business  Operations  Fund  (the  Fund)  is  a  dynamic 
businesslike  activity  which  is  composed  of  all  the  resources 
and  financial  operations  of  the  former  Air  Force  Stock  Fund 
with  the  exception  of  the  Commissaiy  Division.  The  Air 
Force  Supply  Management  Business  Area  composition  includes 
the  following  seven  diverse  divisions:  Systems  Support 
Division  (wholesale  -  consumables) ,  Reparable  Support 
Division  (wholesale  -  reparables) ,  General  Support  Division 
(retail) ,  Fuels  Division  (retail) ,  Medical -Dental  Division 
(retail),  the  US-  Air  Force  Academy  Cadet  Division 
(retail)  ,  and  tixe  Cost  of  Operations  Division  (wholesale  - 
inventory  control  point  operations) .  The  Supply  Management 
Business  Area  includes  the  management  of  approximately  two 
million  items,  including  weapon  system  spare  parts,  fuels, 
medical  -  dental  supplies  and  equipment,  and  items  used  in 
non-weapon  system  applications.  The  Air  Force  Supply 
Management  Business  Area  is  an  equal  partner  in  the  support 
of  combat  readiness  for  all  its  customers  by  procuring 
critical  materiel  and  making  repair  parts  available  to  the 
appropriate  activities.  Materiel  is  procured  from  vendors 
and  held  in  inventory  for  sale  to  authorized  customers.  The 
Cost  of  Operations  Division  is  the  only  non- inventory 
division.  It  includes  the  inventory  control  points  which 
manage  and  purchase  designated  national  stock  numbered  items 
for  all  Department  of  Defense  authorized  customers. 

BUDGET  HIGHLIGHTS 

General 

Reparable  Support  Division's  (RSD)  FY  1993  sales 
reflect  the  first  full  year  of  actual  physical  sales  of 
depot  level  reparables  to  all  customers.  Net  sales  for  FY 

1993  totaled  some  $3,320.5M  in  actual  execution.  This  sales 
data  becomes  the  baseline  for  future  RSD  business  activity 
and  projections.  RSD  began  purchasing  initial  spares  in  FY 

1994  and  this  activity  continues  in  the  FY  1995  budget.  Net 
sales  are  projected  to  increase  by  $65. 5M  from  $3,581.9M  to 
$3,647.4M.  An  increase  in  sales  is  expected  as  the  Air 
Force  continues  to  implement  the  two -level  maintenance 
concept  and  with  the  capitalization  of  engine  modules  in  FY 
1995. 
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DEFENSE  BUSINESS  OPEUITIONS  FUND  -  AIR  FORCE 
FY  1995  PRESIDENT'S  BUDGET 


SUPPLY  MANAGEMENT  -  AIR  FORCE 


Systems  Support  Division  (SSD)  continues  to  transfer 
consumable  items  to  the  Defense  Logistics  Agency  (DLA) . 
During  FY  1993,  over  157,000  items  were  transferred  for 
management  by  DLA.  The  transfer  is  expected  to  continue  at 
the  rate  of  190,000  during  FY  1994.  This  will  leave  Air 
Force  with  172,000  items  to  manage.  As  these  items 
transfer,  all  aspects  of  SSD's  operations  are  affected  from 
the  number  of  SSD  items  managed  by  the  Air  Force  to  the 
amount  of  sales  SSD  can  be  expected  to  generate . 

General  Support  Division  (GSD) ,  in  some  ways,  is  the 
beneficiary  of  the  transfer  of  SSD  items  to  DLA.  The  Air 
Force  still  requires  these  items  for  operations  but  they  now 
must  be  purchased  by  the  customer  through  GSD  since  DLA  is 
assuming  management  responsibility  for  all  the  transferred 
items . 

The  Fuels  Division  transferred  the  ownership  of  all 
bulk  inventories  of  aviation  fuel  to  the  Defense  Fuels 
Supply  Center  during  FY  1993.  All  other  aspects  of  the  Air 
Force's  role  in  executing  the  installation  fuel  mission 
remained  the  same.  This  transfer  resulted  in  a  substantial 
reduction  of  the  fuel  inventory  directly  managed  by  the  Air 
Force . 

The  Cost  of  Operations  Division  reflects  the  support 
costs  of  maintaining  and  operating  inventory  control  points. 
This  activity  supports  Air  Force's  wholesale  operations 
which  include  the  System  Support  and  Reparable  Support 
divisions.  Since  COD  has  no  sales,  revenue  to  support  this 
function  is  obtained  from  surcharge  collections  resulting 
from  the  sale  of  SSD  and  RSD  inventories.  The  make  up  of 
the  Cost  of  Operations  Division  changes  dramatically  in  FY 
1995  as  a  significant  portion  will  be  realigned  to  better 
portray  pure  inventory  control  point  operations,  bringing 
the  Air  Force  logistics  overhead  more  into  line  with  other 
Components,  and  reducing  the  surcharge  to  SSD  and  RSD 
customers . 

Customer  Prices  -  Prices  for  wholesale  (consumable  and 
reparable  items)  division  items  are  determined  by  adding  the 
overhead  expenses  to  the  cost  of  goods  sold.  Wholesale 
activities  are  required  to  recapture  total  costs  through 
rates  charged  to  our  various  customers. 


Supply  Management  -  Air  Force 
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DSFENSB  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FT  1995  PRESIDENT'S  BUDGET 


SUPPLY  MANAGEMENT 

The  approved  changes  to  customer  prices  for  wholesale 
activities  are: 


FY  1993 

Systems  Support  +24.83% 
Reparable  Support  +  9.83% 
Composite  +20.70% 


FY  1994 
+31.63% 
+25.45% 
+26.65% 


FY  1995 
-3.23% 
-6.28% 
-9.89% 


The  Air  Force  is  diligently  working  to  reduce  operating 
costs  as  well  as  the  prices  which  are  charged  to  the  various 
customers . 


Source  of  Revenue  -  Customer  orders  remain  relatively 
stable  over  the  period.  These  orders  range  from  $10. 4B  in 
FY  1993  to  $10. 3B  in  FY  1994  to  $10. IB  in  FY  1995.  There  is 
considerable  change  in  the  mix  of  orders  as  significant 
sales  are  moving  from  SSD  to  GSD  as  the  Consumable  Item 
Transfer  continues  in  full  force.  GSD  increases  in  orders 
by  $575. 6M  from  FY  1993  to  FY  1994  while  SSD  decreases  by 
$463. 6M  over  the  same  period.  Force  structure  continues  to 
decline  which  would  tend  to  drive  orders  down  but  other 
activities  such  as  the  capitalization  of  engine  modules  in 
RSD  in  FY  1995  offsets  some  of  the  decrease.  A  portion  of 
the  decline  in  sales  volume  is  a  result  of  the  fuels  price 
decrease  in  FY  1995. 


tiaterlal  Inventory  Data  -  The  value  of  inventory 
remains  constant  between  FY  1993  and  FY  1994 .  The  revalued 
inventory  increases  between  FY  1994  and  FY  1995  primarily 
because  of  the  capitalization  of  engine  modules  into  the 
Reparable  Support  Division  in  FY  1995.  However,  another 
serious  trend  is  emerging  as  to  the  mix  of  inventory.  The 
two  primary  categories  of  inventory  are  Peacetime  Operating 
(inventory  which  is  active  and  used  in  daily  operations)  and 
Peacetime  Other  (the  amount  of  inventory  which  exceeds  the 
near  term  requirement) .  In  FY  1993,  Peacetime  Operating 
represented  55.4  percent  of  the  inventory  while  Peacetime 
Other  represented  44.6  percent  of  the  total  inventory.  By 
FY  1994  the  percentages  have  changed  to  virtually  a  50 
percent  split.  As  we  approach  FY  1995,  that  percentage  has 
evolved  to  Peacetime  Operating  representing  47.7  percent  of 
the  inventory  with  Peacetime  Other  representing  52.3  percent 
of  the  inventory.  The  ratio  limits  the  ability  of  the  fund 
to  replace  active  inventory,  but  has  no  impact  on  levels  or 
inactive  inventory.  The  trend  is  likely  to  continue  as  long 
as  the  obligation  to  sales  ratio  is  maintained. 

Supply  Management  -  Air  Force  paue  1  1 
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DEFENSE  BUSINESS  OPERATIONS  FUND  >  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


Workload  and  ^  AwaiunDtlonB  -  The  table  below 

provides  workload  data  and  economic  assumptions  used  in  the 
development  of  this  budget  estimate.  The  numbers  represent 
Air  Force  DBOF  totals  and  averages,  but  does  not  represent  a 
particular  division. 


DESCRIPTION  FY  1993 

ITEMS  MANAGED  2,367,046 

(NUMBER) 

REQUISITIONS 

RECEIVED  (DOLLARS)  $9,380,232 

ISSUES/RECEIPTS 

(NUMBERS)  12,984,025 

{From  DLA  Facilities  and  Fuels} 


($000s) 

FY1994 

2,177,042 

$9,556,236 

12,014,507 


FY1995 

2,177,042 

$9,603,059 

12,011,790 


PURCHASES  INFLATION 


PERCENTAGE 

2.7% 

2.5% 

2.8% 

CIVILIAN  END 

STRENGTH 

8,708 

8,445 

2,763 

MILITARY  END 

STRENGTH 

548 

473 

80 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  PRESIDENT'S  BUDGET 

SUPPLY  MANAGEMENT 


in  Operations  -  Several  operational  efficien¬ 
cies  have  resulted  in  cost  reductions  and  increases,  which 
are  included  in  the  estimates  for  expenses,  in  FY  1994  and 
FY  1995. 


Materiel  replacement  rates  have  been  adjusted 
to  the  legislated  65  percent  limitation  in  FY 
1994 . 

In  FY  1995,  engine  modules  will  be  capitalized 
into  the  Reparable  Support  Division.  This 
will  be  the  last  major  item  scheduled  to  be 
capitalized  into  RSD. 

The  realignment  of  resources  from  the  Cost  of 
Operations  Division  to  the  proper  appropri¬ 
ation  will  better  align  the  logistics 
management  overhead.  This  will  result  in  a 
reduction  in  costs  of  approximately  $286M  to 
the  fund  which  will  also  reduce  prices  to  the 
customers . 

The  consumable  item  transfer  will  continue  to 
impact  both  SSD  and  GSD.  The  inventory  and 
sales  in  SSD  will  continue  to  decline  while 
GSD  will  experience  more  sales  as  DLA  takes 
management  responsibility  for  former  Air  Force 
(SSD)  managed  items. 

Based  on  reduced  fuel  prices.  Fuels  division's 
obligation  authority  was  decreased  by  $462. 8M 
for  FY  1995.  The  customer  also  benefits  from 
this  situation  as  fuel  prices  will  also 
decrease  to  the  customer. 

Wholesale  supply  costs  were  increased  to 
support  the  Joint  Logistics  Systems  Center 
($67. 3M)  and  the  Defense  Finance  and 
Accounting  Service  ($17. OM)  in  FY  1995 
and  to  reflect  total  costs  within  the  fund. 

Each  of  the  above  actions  will  result  in  changes  to  the 
Air  Force  Supply  Management  operation  and  result  in  less 
costly  and  better  support  to  the  various  customers. 
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HDEFENSE  BUSINESS  OFESATZONB  FUND  -  ^IR  FORCE 
PY  1995  BUDGET  ESTIMATE 

SUPPLY  MANAGEMENT  -  AIR  FORCE 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue : 

Net  Sales: 

Operations 
Capital  Surcharge 
Depreciation  except  Maj 
Manor  Construction  Depre 
Total  Net  Sales 

Other  Income 
Total  Income 

Expenses : 

Cost  of  Materiel  Sold  from 
Negotiated  Purchases  from 
Transport at ion 
Salaries  and  Wages: 
Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Ser 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Work  in  Process  Adjusted 
Comp  Work  for  Activity  Ret 
Cost  of  Goods  Sold 

Operating  Result 

Less  Capital  Surchg  Reserv 
Plus  Appns  Affecting  NOR/A 
0th  Changes  Affecting  NOR/ 
Inventory  Gains  and  Losses 

Net  Operating  Result 

Transfers  Not  Affecting  NOR/ 
Prior  Year  and  Other  Adjustm 
Other  Inventory  Adjustments 
WRM  Appropriations 

Net  Result 


FY  1993 

FY  1994 

FY  1995 

9,207.8 

9,814.7 

9,768.9 

0.0 

67.3 

47.0 

27.4 

27.4 

0.0 

0.0 

0.0 

9,254.8 

9,842.1 

9,863.7 

0.0 

0.0 

0.0 

9,254.8 

9,842.1 

9,863.7 

7,655.5 

8,767.6 

9,070.5 

0.0 

0.0 

0.0 

91.5 

98.0 

91.5 

36.0 

34.2 

1.1 

455.1 

365.8 

123.9 

18.0 

15.1 

15.4 

0.8 

0.7 

0.1 

24.0 

27.4 

27.4 

13.1 

10.8 

2.1 

0.2 

0.1 

0.0 

0.0 

0.0 

0.0 

1.1 

0.9 

0.2 

24.8 

20.5 

4.0 

0.2 

0.1 

0.1 

506.1 

434.9 

398.5 

8,826.3 

9,776.4 

9,734.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

8,826.3 

9,776.4 

9,734.9 

428.5 

65.7 

128.8 

0.0 

0.0 

67.3 

0.0 

0  .  . 

0.0 

(278.0) 

0.0 

0.0 

0.0 

0.0 

0.0 

150.5 

65.7 

61.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

11.6 

11.6 

150.5 

77.3 

73.1 
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FY  1995  BUDGET  ESTIMATE 


SUPPLY  MANAOEBOEMT-  AIR  FORCE 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1993  FY  1994 


1.  Orders  from  DoD  Components 


Army 

52.5 

40.5 

Navy 

317.1 

251.5 

Air  Force 

5,749.5 

6,049.1 

Marine  Corps 

0.0 

0.0 

Other 

466.2 

619.6 

2. 

Orders  from  other 

OBOF  Business  Areas 

2,980.4 

2,706.5 

3. 

Total  DoD 

9,565.7 

9,667.3 

4. 

Other  Orders: 

Other  Federal  Agencies 

261.9 

176.7 

Trust  Fund 

4.7 

4.7 

Non  Federal  Agencies 

573.7 

491.7 

5. 

Total  Gross  Orders 

10,406.1 

10,340.4 

6. 

Credits  and  Allowances: 
Discounts 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

7. 

Change  to  Backlog 

725.1 

110.2 

8 

Total  Gross  Sales 

9,681.0 

10,230.2 

FY  1995 

39.1 

221.7 

5,702.7 

0.0 

651.1 


2,867,5 

9,482.2 


149.8 

5.4 

464.0 

10,101.4 


0.0 

0.0 

(139.0) 

10,240.3 
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DEFENSE  4U92NSSS  OPERATIONS  FUND  •'  AIR  FORCE  ' 
FY  1995  BTroOBT  ESTIMATE 

SUPPLY  MANAOBKKNT  -  AIR  FORCE 
MATERIAL  INVENTORY  DATA 
(Dollar*  in  Nilliona) 

FISCAL  YEAR  1993 


-  Peacetime  -- 


Total 

Mobil  Operating 

Other 

Materiel  Inventory  BOP 

40,407.5 

4,790.9 

16,907.6 

18,709.0 

BOP  Reclassification  Changes 

(10,536.7) 

(197.2) 

(4,773.5) 

(5,566.0) 

Price  Changes 

5,564.5 

570.6 

2,286.9 

2,706.9 

Receipts  from  Comm  Sources 

9,515.7 

447.9 

7,330.6 

1,737.3 

Neg  Purchase  from  Customers 

448.5 

0.0 

448.5 

0.0 

Gross  Sales 

9,703.3 

0.0 

9,703.3 

0.0 

Materiel  Inventory  Adiustments 

CAPITALIZATIONS  +  OR  (-)  2,321.8 

303.0 

1,110.3 

908.5 

RETURNS  TO  SUPPLIERS  {-) 

(211.1) 

(0.1) 

(118.5) 

(92.5) 

TRANSFERS  TO  PROP.  DISP. ( 

(9.186.5) 

(32.8) 

(0.2) 

(9,153 .4) 

ISSUES /RECEIPTS  WITHOUT 

5,545.5 

1.6 

29.5 

5,514.4 

REIMBURSEMENT  +  or  (-) 
OTHER  (list) 

(506.2)  ( 
(2,036.4)  ( 

4,788.6) 

4,536.4 

(254.0) 

TOTAL  ADJUSTMENTS 

4,516.9) 

5,557.5 

(3,077.0) 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

33,659.7 

1,095.3 

18,054.1 

14,510.3 

10,684.6 

POLICY  RETENTION  (memo) 

3,682.6 

POTENTIAL  EXCESS  (memo) 

39.1 

104.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

2,881.3 

293.7 

2,256.8 

330.7 
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DEFENSE  BUSINESS  OPERJLTZONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  BSTIMATB 


SUPPLY  MANAGEMENT  -  AIR  FORCE 
MATERIAL  INVENTORY  DATA 
(Dollar*  In  Nllllona) 

FISCAL  YEAR  1994 

-  Peacetime 


Total 

Mobil  Operating 

Other 

Materiel  Inventory  BOP 

33,659.7 

1,095.3 

18,054.1 

14,510.3 

BOP  Reclassification  Changes 

(3,813.4) 

(92.2)  (2,023.5) 

(1,697.7) 

Price  Changes 

4,258.5 

96.0 

2,323.7 

1,838.7 

Receipts  from  Comm  Sources 

7,595.6 

230.7 

6,879.0 

485.9 

Neg  Purchase  from  Customers 

388.1 

0.0 

388.1 

0.0 

Gross  Sales 

10,230.2 

0.0 

10,230.2 

0.0 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  +  OR  (-) 

290.0 

(83.81 

•  139.7 

234.2 

RETURNS  TO  SUPPLIERS  (-) 

(98.8) 

(0.1 

1  (0.1) 

(98.5) 

TRANSFERS  TO  PROP.  DISP. ( 

(3,321.5) 

(17.1] 

1  (0.3) 

(3,304.1) 

ISSUES /RECEIPTS  WITHOUT 

4,044.0 

1.5 

47.1 

3,995.4 

REIMBURSEMENT  +  or  - 

OTHER  (list) 

487.1 

(282.11 

1  632.1 

137.1 

TOTAL  ADJUSTMENTS 

1,400.8 

(381.7) 

1  818.4 

964.1 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 
POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 
OTHER 

33259.1 

948.1 

16209.7 

16101.3 

12,218.9 

3,754.0 

13.7 

114.7 

Materiel  Inventory  on  Order 

EOP  (memo) 

3,175.0 

170.1 

2,522.8 

482.1 

Supply  Management  -  Air  Force 


-  page  ]  J 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 

SUPPLY  MANAGEMENT  -  AIR  FORCE 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1995  - Peacetime 

Operating  Other 


Materiel  Inventory  BOP 

33,259.1 

948.1 

16,209.7 

16,101.3 

BOP  Reclassification  Changes 

1,696.8 

44.4 

1,111.8 

540.6 

Price  Changes 

(632.3) 

(9.2) 

(341.5) 

(281.6) 

Receipts  from  Comm  Sources 

7,497.9 

182.4 

6,836.4 

479.1 

Neg  Purchases  from  Customers 

376.6 

0.0 

376.6 

0.0 

Gross  Sales 

10,240.3 

0.0 

10,240.3 

0.0 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  +  OR  (-) 
RETURNS  TO  SUPPLIERS  (-) 
TRANSFERS  TO  PROP.  DISP. ( 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 
OTHER  (list) 

TOTAL  ADJUSTMENTS 

2,269.9 

(106.7) 

(2,586.3) 

3,005.3 

538.2 

3,120.4 

22.2 

(1.5) 

(11.8) 

0.5 

(213.0) 

(203.6) 

1,708.4 

(0.3) 

(0.3) 

50.3 

555.1 

2,313.2 

539.2 
(105.0) 

(2,574.1) 

2,954.5 

196.2 
1,010.7 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 
POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 
OTHER 

35,078.2 

962.2 

16,265.9 

17,850.1 

13,597.7 

4,112.8 

13.3 

126.2 

Materiel  Inventory  on  Order 

EOP  (memo) 

3,374.4 

96.2 

2/888*3 

389.9 

Supply  Management  -  Air  Force 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BXnXSBT  SSTINATE 


SUPPLY  KANAQEMENT  -  AIR  FORCE 
CAPITAL  BUDGET 
(Dollars  In  Millions) 


E(^ipinent  (except  ADP  &  TELCOM 

FY  1993 

0.0 

FY  1994 

0.0 

FY  1995 

0.0 

Minor  Construction 

0.0 

4.5 

1.9 

ADPE  &  TELCOM 

0.0 

0.0 

0 . 0 

Software 

0.0 

0.0 

0.0 

Total 

0.0 

4.5 

1.9 

Supply  Management  -  Air  Force 
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BUS1MS88  OPnATZd^prOMD  -  AZK  PORCB 
FY  1995  BUDOtfriMTIlIRTI 


AIR  FORrR 


D1F1M81  BUSIHISS  OP1RXTXXJM8  FUHD  -  AIR  FORCE 
rt  1995  BUDCwf^STXIIATR 


of  lift  «ii4  property  dOMt*  Mkoa  this  torm  of  fire  protect  lon/prevent  Ion 
project  iNHild  be  coapletsd  In  three  phesse  of  construction. 


DEFENSE  BUSINESS  OPBFATIONS  KU.-JD  AIR  FORCE 

DEFENSE  BDSXN^  ^FEfiKTlOIIB^  VUMD  -  AIR  FORCE 
FY  1995  BUDGET  ESTZNATE 

SUPPLY  MAKAGEMEMT  -  AIR  FORCE 
FUEL  DATA 

(Dollar*  in  Nllllona) 


FY  1993 

PROCURED  BY 

AIR  FORCE 

PRODUCT 

Barrels 

Cost  Per 
Barrel 

Extended 

Cost 

Stabiliz 

Price 

JP-4 

1.3 

34.4 

45.1 

$0.7 

Distillates 

1.5 

32.2 

48.9 

$0.7 

JP-5 

0.1 

35.1 

1.8 

$0.8 

JP-8 

0.2 

41.5 

7.0 

$0.8 

Motor  Gas 

Leaded 

0.0 

39.2 

0.4 

$0.9 

Unleaded 

0.6 

37.1 

20.4 

$0.8 

Residual 

0.3 

21.6 

7.3 

$0.7 

AVGAS 

0.0 

0.0 

0.0 

$0.0 

AF 

Special  Fuels  1 

0.3 

55.2 

13.8 

$0.7 

(JA-1) 

Special  Fuels  2 

0.0 

0.0 

0.0 

$0.0 

(JP-TS) 

Gasohol 

0.0 

0.0 

0.0 

$0.0 

Diesel 

0.0 

0.0 

0.0 

$0.0 

Navy  Reclaimed 

0.0 

0.0 

0.0 

$0.0 

Other 

Bunker  "C" 

0.0 

0.0 

0.0 

$0.0 

Lube  Oil 

0.0 

0.0 

0.0 

$0.0 

Coal 

0.0 

0.0 

0.0 

$0.0 

Navy  Special 

0.0 

0.0 

0.0 

$0.0 

Into  Plane 

0.0 

0.0 

0.0 

$0.0 

Other 

0.0 

0.0 

0.0 

$0.0 

Total 

- rr2~ 

- 
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DEFENSE  BUSINESS  OFEilATIC»iB-FTRB>  >  AIR  FORCE 
FY  1995  BUDGET  BSTIMATB 

SUPPLY  NANAGEMENT  -  AIR  FORCE 
FUEL  DATA 

(Dollars  in  Millions) 

FUEL  DATA 

(Dollars  in  Millions) 


FY  1994 

PROCURED  BY 

AIR  FORCE 

PRODUCT 

Barrels 

Cost  Per 
Barrel 

Extended 

Cost 

Stabiliz 

Price 

JP-4 

0.3 

36.1 

11.6 

$0.8 

Distillates 

1.9 

33.8 

62.3 

$0.8 

JP-5 

0.1 

36.9 

1.8 

$0.9 

JP-8 

0.2 

43.5 

7.0 

$0.8 

Motor  Gas 

Leaded 

Unleaded 

0.0 

0.6 

41.2 

39.0 

0.4 

22.2 

$1.0 

$0.9 

Residual 

0.3 

22.6 

7.7 

$0.6 

AVGAS 

0.0 

0.0 

0.0 

$0.0 

AF 

Special  Fuels  1 
(JA-1) 

0.3 

58.0 

14.5 

$0.0 

Special  Fuels  2 
(JP-TS) 

0.0 

0.0 

0.0 

$0.0 

Gasohol 

0.0 

0.0 

0.0 

$0.0 

Diesel 

0.0 

0.0 

0.0 

$0.0 

Navy  Reclaimed 

0.0 

0.0 

0.0 

$0.0 

Other 

Bunker  "C" 

0.0 

0.0 

0.0 

$0.0 

Lube  Oil 

0.0 

0.0 

0.0 

$0.0 

Coal 

0.0 

0.0 

0.0 

$0.0 

Navy  Special 

0.0 

0.0 

0.0 

$0.0 

Into  Plane 

0.0 

0.0 

0.0 

$0.0 

Other 

0.0 

45.8 

0.0 

$1.1 

Total 

J  .6 

•  U 
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DEFENSE  business"  ePBJMkTIOME'FE^  -  AIR  FORCE 
m  1995  BXnXSBT  BSTZMATB 

SUPPLY  NANAOBCENT  -  AIR  FORCE 
FUEL  DATA 

(Dollars  in  Millions) 


FUEL  DATA 

(Dollars  in  Millions) 


FY  1995 

PROCURED  BY 

AIR  FORCE 

PRODUCT 

Barrels 

Cost  Per 
Barrel 

Extended 

Cost 

Stabiliz 

Price 

JP-4 

0.2 

38.0 

6.5 

$0.7 

Distillates 

0.1 

35.5 

1.8 

$0.7 

JP-5 

0.1 

38.7 

2.3 

$0.7 

JP-8 

0.4 

45.8 

16.9 

$0.7 

Motor  Gas 

Leaded 

0.0 

0.0 

0.0 

$0.0 

Unleaded 

0.0 

40.9 

0.8 

$0.7 

Residual 

0.0 

0.0 

0.0 

$0.0 

AVGAS 

0.0 

0.0 

0.0 

$0.0 

AF 

Special  Fuels  1 

0.0 

0.0 

0.0 

$0.0 

(JA-1) 

0.2 

61.0 

9.1 

0.7 

Special  Fuels  2 

0.0 

0.0 

0.0 

$0.0 

(JP-TS) 

Gasohol 

0.0 

0.0 

0.0 

$0.0 

Diesel 

0.0 

0.0 

0.0 

$0.0 

Navy  Reclaimed 

0.0 

0.0 

0.0 

$0.0 

Other 

Bunker  "C" 

0.0 

0.0 

0.0 

$0.0 

Lube  Oil 

0.0 

0.0 

0.0 

$0.0 

Coal 

0.0 

0.0 

0.0 

$0.0 

Navy  Special 

0.0 

0.0 

0.0 

$0.0 

Into  Plane 

0.0 

0.0 

0.0 

$0,0 

Other 

0.0 

48.1 

0.0 

$1.1 

Total 

- u.y 

37.4 
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DEFIKS^  BUSIl^BSS.-  OPJBBATZQMS  FUMP  -  XJR  FORC&r 

EfiTIj^Er- 


FY  1995  ACTUAL 


MATERIEL  COST  SUMURY 
COMPONENT:  U.S.  AIR  FORCE 


(DOLLARS  IN  MILLIONS) 


DIVISION 

PEACETIME 

INVENTORY 

CUSTOMER 

ORDERS 

NET 

SALES 

OPERATING 

COST  TARGETS 

MOB  TOTAL 

Supply  Nana9MiMnt  Business  Ares 

ICP  Retail  SuNsary 

Fuels 

134.862 

2,867.012 

2,646.100 

2,580.817 

0.000 

2,580.817 

GSO 

1,210.251 

1,866.940 

1,812.679 

1,714.466 

2.987 

1,717.453 

Med/Dent 

46.528 

513.789 

511.430 

488.725 

20.580 

509.305 

Acsdssy 

5.105 

4.694 

4.593 

5.005 

0.000 

5.005 

Subtotal 

1,396.746 

5,252.435 

4,974.802 

4,789.013 

23.567 

4,812.580 

ICP  Wholesale  SusNary 

RSO 

37,153.174 

4,065.523 

3,320.521 

1,846.176 

148.775 

1,994.951 

SSO 

4,353.995 

1,088.132 

959.484 

542.067  , 

0.000 

542.067 

COO 

0.000 

0.000 

0.000 

1,150.500 

0.000 

1,150.500 

SU)total 

41,507.169 

5,153.655 

4,280.005 

3,538.743 

148.775 

3,687.518 

A 

Cosponant  Total 

42,903.915 

10,406.090 

9,254.807 

8,327.756 

172.342 

8,500.098 

Supply  Manag«ment 
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.  dPElOrt^MS  ¥umd  -  air  force 

PI  -IS^B  %ODGET  VsTKOoSe 


MATERIEL  COST  SUMMARY 

FY  1994  APPROVED  COMPONENT:  U.S.  AIR  FORCE 


(DOLLARS  IN  MILLIONS) 


DIVISION 

PEACETIME 

INVENTORY 

CUSTOMER 

ORDERS 

NET 

SALES 

OPERATING 

COST 

NOB 

TARGETS 

TOTAL 

Supply  Managanant  Business  Area 

ICP  Retail  Sumary 

Fuels 

98.293 

2,965.224 

2,765.375 

2,749.111 

0.000 

2,749.111 

GSD 

1,437.544 

2,471.880 

2,277.959 

2,232.423 

0.000 

2,232.423 

Med/Dant 

48.672 

521.524 

519.840 

519.840 

11.600 

531.440 

Acsdsiay 

5.338 

4.778 

4.715 

4.715 

0.000 

4.715 

Subtotal 

1,589.847 

5,963.406 

5,567.889 

5,506.089 

11.600 

5,517.689 

ICP  Wholesale  Sumary 

RSO  . 

40,754.838 

3,742.396 

3,647.369 

2,662.868 

0.000 

2,662.868 

SSO 

4,027.017 

634.566 

626.845 

269.0001 

0.000 

269.000 

COO 

0.000 

0.000 

0.000 

978.450 

0.000 

978.450 

Subtotal 

44,781.855 

4,376.962 

4,274.214 

3,910.318 

0.000 

3,910.318 

Coogionant  Total 

46,371.702 

10,340.368 

9,842.103 

9,416.407 

11.600 

9,428.007 
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DEFENSE  BUSINESS  GPBRATI0NS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


FY  1995  APPROVED 


MATERIEL  COST  SUMMARY 
COMPONENT:  U.S.  AIR  FORCE 

(DOLLARS  IN  MILLIONS) 


DIVISION 

PEACETIME 

INVENTORY 

CUSTOMER 

ORDERS 

NET 

SALES 

OPERATING 

COST 

MOB 

TARGETS 

TOTAL 

- 

Supply  Managcownt  Business  Ares 
ICP  Retsil  Susmry 

Fuels 

25.096 

2,635.925 

2,442.789 

2,437.855 

0.000 

2,437.855 

GSD 

1,492.673 

2,366.580 

2,314.012 

2,257.400 

0.000 

2,257.400 

Med/Dent 

54.108 

542.859 

541.322 

541.322 

33.600 

574.922 

Acsdsfy 

5.218 

4.740 

4.680 

4.680 

0.000 

4.680 

Subtotsl 

1,577.095 

5,550.104 

5,302.803 

5,241.257 

33.600 

5,274.857 

ICP  Uholesale  Suasery 

RSD 

41,220.075 

3,866.264 

3,919.605 

2,699.775 

0.000 

2,699.775 

SSD 

3,726.996 

685.001 

641.242 

351.700‘ 

0.000 

351.700 

COD 

0.000 

0.000 

0.000 

700.446 

0.000 

700.446 

Subtotal 

44,947.071 

4,551.265 

4,560.847 

3,751.921 

0.000 

3,751.921 

A 

Coaponent  Total 

46,524.166 

10,101.369 

9,863.650 

8,993.178 

33.600 

9,026.778 

M 
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Bosmcss  09tRxs%Gm^  voiid  -  asr  force 

FY  19F^  BDDOET  BSTIHATB 


Sk^ly  Ninajiint  (UholcMlt) 


WEAPON  SYSTEM  SUMMARY 
DOLLARS  IN  MILLIONS 


SM-30  FY  1994  FY  1995 


A-7 

0.534 

0.062 

A- 10 

52.692 

64.562 

B-1 

12.448 

8.329 

B-1B 

114.423 

140.995 

B-2 

5.065 

28.592 

B-52 

102.712 

100.867 

C-5 

138.495 

137.156 

C-17 

113.308 

20.216 

C-130 

237.396 

220.609 

C-135 

127.245 

124.824 

C-141 

66.459 

64.736 

E-3 

50.694 

56.889 

E-4 

0.858 

0.504 

E-8 

33.901 

50.956 

F-4 

23.851 

32.234 

F-5 

8.908 

21.270 

F-15 

251.213 

299.868 

F-16 

229.427 

233.714 

F-111 

91.313 

80.745 

F-117 

2.863 

2.914 

T-37 

0.187 

1.387 

LGN-30 

2.004 

3.236 

H-1 

2.639 

2.300 

H-3 

1.210 

2.229 

H-53 

6.004 

11.396 

H-60 

26.489 

11.638 

TRAINERS 

19.983 

19.754 

FIDO 

303.367 

471.265 

F110 

57.265 

44.334 

SOF 

48.835 

78.857 

COMMON 

349.205 

377.485 

OTHACFT 

21.137 

13.819 

CHAFF 

0.489 

0.925 

CtE 

20.170 

16.183 

2LvlNnt 

0.000 

0.000 

MISSILES 

105.573 

69.336 

OTHER 

303.506 

237.289 

TOTAL  OBLIGATIONS 

2931.868 

3051.475 

Supply  Management  -  Air  Force 


3 1 


DBFSNSB  BUSIlfESS  OPERATIONS  FUND  -  AIR  FORCE 
>¥1995  BUDGET  ESTIMATE 
FY  1995  RATES  IN  FY  1995  PB 
SUPPLY  MANAGEMENT 
CUSTOMER  PRICE  EXHIBIT 


COMPOSITE  FOR  SSD  & 

RSD 

33 

'94 

9b 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(%) 

FORECAST  ACQUISITION  COST: 

($) 

(%) 

($) 

(%) 

($) 

BUDGETED  COST 

2.27% 

90.48 

3.30% 

93.47 

2.40% 

95.71 

+TRANS,  INV  MAINT  & 

0.58% 

0.52 

1.43% 

1.33 

0.05% 

0.05 

+DEPRECIATION 

0.34% 

0.31 

0.37% 

0.35 

0.55% 

0.53 

+CONDEMNATIONS 

3.01% 

2.73 

5.84% 

5.46 

3.72% 

3.56 

+ INFLATION 

0.55% 

0.50 

0.38% 

0.35 

0.44% 

0.42 

+/ -OTHER 

-0.25% 

-0.22 

1.73% 

1.62 

4.31% 

4.12 

+COST  OF  OPERATIONS 

6.29% 

5.69 

6.71% 

6.27 

3.85% 

3.68 

STANDARD  PRICE 
%CHANGE  TO  CUSTOMER  (S 

10.52% 

3.30% 

100.00 

16.45% 

8.85% 

108.85 

12.92% 

-0.71% 

108.07 

REPAIR  COST: 

BUDGETED  COST 
+TRANS,  INV  MAINT  & 

3.44% 

15.11 

0.52 

9.09% 

14.67 

1.33 

0.35% 

14.71 

0.05 

+DEPRECIATION 

2.05% 

0.31 

2.38% 

0.35 

3.59% 

0.53 

+CONDEMNATIONS 

18.05% 

2.73 

37.18% 

5.46 

24.18% 

3.56 

+ INFLAT ION 

3.30% 

0.50 

2.40% 

0.35 

2.88% 

0.42 

+/- OTHER 

-1.49% 

-0.22 

11.05% 

1.62 

28.01% 

4.12 

+COST  OF  OPERATIONS 

37.66% 

5.69 

42.72% 

£.21 

25.01% 

3.68 

STD  (SSD)  &  EXCHANGE 

63.01% 

24.63 

104.82% 

30.05 

84.02% 

27.08 

COMPOSITE  %  CHANGE  AT 
APPROVED  %  CHANGE  CUST 
%  CHANGE  IN  PROGRAM 

69.90% 

20.70% 

49.20% 

22.02% 

26.65% 

-4.63% 

-9.89% 

Supply  Managem«nt  -  Air  Korea 
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DICFSNSS  BXI$ZK|:S$  OPEBATXONS  FOND  -  AIB  FORCE 


CUSTOMER  PRICE  EXHIBIT 
SyttM  Si^port  Division 
OOLURS  IM  MILLIONS 


FT  1993  FT  199«  FT  1995 


(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(X) 

(B) 

(X) 

(S> 

(X) 

<S) 

BUDGETED  COST 

o.oox 

80.11 

3.29X 

82.75 

2.40X 

84.74 

♦SURCHARGE 

3.89X 

3.12 

10.53X 

8.72 

1.80X 

1.52 

♦DEPRECIATION 

1.77X 

1.42 

1.96X 

1.62 

3.13X 

2.65 

♦CONDEMNATIONS 

O.OOX 

0.00 

O.OOX 

0.00 

O.OOX 

0.00 

♦INFLATION 

3.30X 

2.64 

2.40X 

1.99 

2.88X 

2.44 

♦/-OTHER 

-16.67X 

-13.35 

9.07X 

7.51 

22.45X 

19.03 

♦COST  OF  OPERATIONS 

32.S3X 

26.06 

35.10X 

29.04 

20.05X 

16.99 

>STANDARO  PRICE 

24.83X 

100.00 

59.06X 

131.62 

50.31X 

127.37 

X  CHANGE  TO  CUSTOMER 

O.OOX 

xxxx 

31.62X 

XXXX 

-3.23X 

XXXX 

Supply  Management  -  Air  Force 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


CUSTOMER  PRICE  EXHIRIT 


Reparable  St^port  Division 
DOLLARS  IM  MILLIONS 


FT  19M  FY  1W4  FY  1995 


(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(X) 

(S) 

(X) 

(B) 

(X) 

(S) 

BUY 

BUDGETED  COST  (FAC) 

O.OOX 

91.05 

3.30X 

94.06 

2.40X 

96.32 

'^SURCHARGE 

0.41X 

0.38 

1.10X 

1.04 

0.01X 

0.01 

♦DEPRECIATION 

0.27X 

0.25 

0.31X 

0.30 

0.48X 

0.46 

♦CONDEMNATIONS 

3.16X 

2.88 

5.84X 

5.49 

3.82X 

3.68 

♦INFLATION 

0.42X 

0.38 

0.30X 

0.29 

0.38X 

0.36 

♦/-OTHER 

0.55X 

0.50 

1.46X 

1.37 

3.81X 

3.67 

♦COST  OF  OPERATIONS 

5.01X 

4.56 

5.63X 

5.30 

3.40X 

3.28 

-STANDARD  PRICE 

9.83X 

100.00 

14.65X 

107.84 

11.90X 

107.78 

PRICE  GROUTH 

O.OOX 

xxxx 

7.84X 

XXXX 

-0.05X 

XXXX 

REPAIR 

BUDGETED  COST  (FAC) 

xxxx 

91.05 

XXXX 

94.06 

'  XXXX 

96.32 

REPAIR  COST 

xxxx 

11.51 

xxxx 

11.89 

xxxx 

12.59 

CARCASS  PRICE 

xxxx 

79.54 

xxxx 

82.17 

xxxx 

83.72 

PRICE  GROVTH  FOR  REPARABLE  INV 

O.OOX 

XXXX 

3.31X 

XXXX 

1.89X 

XXXX 

BUDGETED  COST  (REPAIR) 

xxxx 

11.51 

XXXX 

11.89 

XXXX 

12.59 

♦SURCHARGE 

3.27X 

0  38 

8.74X 

1.04 

0.05X 

0.01 

♦DEPRECIATION 

2.16X 

0.25 

2.49X 

0.30 

3.69X 

0.46 

♦CONDEMNATIONS 

24.99X 

2.88 

46.18X 

5.49 

29.21X 

3.68 

♦INFUTION 

3.30X 

0.38 

2.40X 

0.29 

2.88X 

0.36 

♦/-OTHER 

4.3SX 

0.50 

11.52X 

1.37 

29.16X 

3.67 

♦COST  OF  OPERATIONS 

39.63X 

4.56 

44.57X 

5.30 

26.04X 

3.28 

-EXCHANGE  PRICE 

TT.TOX 

20.46 

115.89X 

25.67 

91.03X 

24.06 

X  CHANGE  TO  CUSTOMER 

O.OOX 

XXXX 

25.45X 

XXXX 

-6.28X 

XXXX 

Supply  MBUiag«ment  > 

Air 

Force 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


CUSTOMER  PRICE  EXHIBIT 


fi«fwral  Support  DivUion 
DOLLARS  IN  MILLIONS 


FY  1993  FY  1994  FY  1995 


(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(X) 

(S) 

(X) 

(») 

(X) 

<S) 

BUDGETED  COST 

O.OOX 

100.00 

O.OOX 

100.00 

2.50X 

102.50 

-^SURCHARGE 

O.OOX 

0.00 

5.70X 

5.70 

5.54X 

5.68 

+OEPRECIATION 

O.OOX 

0.00 

O.OOX 

0.00 

O.OOX 

0.00 

-^CONDEMNATIONS 

O.OOX 

0.00 

O.OOX 

0.00 

O.OOX 

0.00 

■^INFLATION 

O.OOX 

0.00 

2.S0X 

2.50 

2.80X 

2.87 

♦/-OTHER 

O.OOX 

0.00 

O.OOX 

0.00 

O.OOX 

0.00 

♦COST  OF  OPERATIONS 

O.OOX 

0.00 

O.OOX 

0.00 

O.OOX 

0.00 

■STANDARD  PRICE 

O.OOX 

100.00 

B.20X 

108.20 

8.34X 

111.05 

X  CHANGE  TO  CUSTOMER 

O.OOX 

xxxx 

8.20X 

XXXX 

2.63X 

XXXX 

Supply  Nanagemsnt  -  Air  Force 
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DE’^ENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


Cost  of  opsrstions  Division  (ICP) 


ry  of  Price,  Prograa  and  Other  Changes  (Operating  Budget)  -  OBLIGATI 
Coaponent:  U.S.  Air  Force 


(Dollars  In  Millions) 


Cost  Of 

Opns 

FY  1993 

Cost  Of 
Opns 

FY  1994 

Price 

Growth 

Prograai 

&  Other 

Changes 

Cost  Of 

Opns 
FY  1995 

Military  Personnel  Coapensation 

36.025 

34.189 

0.547 

(33.608) 

1.128 

Civilian  Personnel  CoMpensation 

455.122 

365.823 

5.854 

(247.795) 

123.882 

Travel 

7.426 

6.163 

0.173 

(0.057) 

6.279 

Materiel,  Equi patent  t  Supplies  (Non- FUND) 

6.142 

5.098 

0.143 

(0.049) 

5.192 

Materiel,  Eqpt  &  Supplies  (Froai  FUND) 

12.233 

10.152 

0.284 

(0.094) 

10.342 

Purchases  Froai  Other  Fund  Businesses 

0.000 

0.000 

0.000 

0.000 

0.000 

Trat<sportation  (Froai  FUND) 

0.000 

0.000 

0.000 

0.000 

0.000 

Transportation  (Froai  Non-FUNO) 

71.033 

67.732 

1.896 

(8.666) 

60.962 

Deprec  i  at  i  on/ Aiaor  t  i  zat  i  on 

0.000 

27.449 

0.000 

0.000 

27.449 

Other  Purchases 

562.519 

461.844 

12.932 

(9.564) 

465.212 

Total  Operating  Budget  (Includes  Reiatiurseawnts) 

1,150.500 

978.450 

21.829 

(299.833) 

700.446 

I 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  PRESIDENT'S  BUDGET 


SUPPLY  MANAGEMENT  -  AIR  FORCE 
CHANGES  IN  OPERATIONS 
(Dollars  In  Millions) 


FY  1993  Actual  Cost 

Pricing  Adjustments: 

Price  Growth  (Inventory  Divisions) 
Program  Changes 
Total 

FY  1994  Current  Estimate 

Pricing  Adjustments: 

Price  Growth  (Inventory  Divisions) 
Program  Changes 
Total 

FY  1995  Estimate 


Supply  Management  -  Air  Force 


, 826.500 

512.564 

437,286 

949.850 

,776.350 

(45.063) 

70.159 

25.096 

,801.446 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTINATE 


DEPOT  MAINTENANCE 


FUNCTIONAL  DESCRIPTION 

Background  -  Industrial  funding  of  Air  Force  depot 
maintenance  services  began  in  July  1968  as  the  financial 
framework  for  managing  maintenance  operations  on  a 
businesslike  basis.  In  October  1991,  the  Air  Force  Depot 
Maintenance  Industrial  Fund  was  incorporated  within  the 
Depot  Maintenance  Business  Area  of  the  new  DoD  Defense 
Business  Operations  Fund  (DBOF) . 

Facilities  -  Air  Force  Organic  depot  maintenance  is 
accomplished  at  the  following  Air  Force  Materiel  Command 
(AFMC)  facilities: 

Center 

Oklahoma  City  Air 

Logistics  Center  (ALC) 

Ogden  ALC 
San  Antonio  ALC 
Sacramento  ALC 
Warner  Robins  ALC 
Aerospace  Guidance  and 
Metrology  Center* 

Aerospace  Maintenance  & 

Regeneration  Center 

*  The  1993  Base  Closure  List  included  Newark  AFB.  This 
base  is  expected  to  close  by  mid- 1996  and  affects  92 
military  and  1,679  civilians.  The  FY95  cost  to  close  the 
installation  has  negligible  impact  on  the  FY95  DMBA 
budget,  but  will  be  a  feature  of  FY96  and  subsequent 
submissions . 

Organic /Contractor  Workload  Mix  -  The  depot  maintenance 
environment  is  rapidly  changing  in  response  to  a 
decreasing  force  structure  and  technology  changes. 

Weapon  systems  embodying  new  material  and  technologies 
require  new  maintenance  processes  while  improvements  in 
reliability  are  reducing  the  frequency  of  maintenance  for 
many  items.  The  net  result  is  a  requirement  for  great 
flexibility  in  addressing  both  wartime  and  peacetime 
workload  changes.  The  Air  Force  achieves  this 


Location 

Tinker  Air  Force  Base  (AFB) , 
Oklahoma  City,  OK 
Hill  AFB,  Ogden,  UT 
Kelly  AFB,  San  Antonio,  TX 
McClellan  AFB,  Sacramento,  CA 
Robins  AFB,  Warner  Robins,  GA 
Newark  AFB,  Newark,  OH 

Davis-Monthan  AFB,  Tucson,  AZ 
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flexibility  by  employing  the  unique  strengths  of  organic 
and  contractor  repair  sources  for  the  optimum  combination 
of  over  all  capabilities. 

Contractor  Strengths  -  Contract  maintenance  includes 
depot  level  maintenance  performed  on  contract  by 
commercial  repair  sources  worldwide  and  through 
interservice  agreements  with  other  DoD  components, 
primarily  Army  and  Navy.  Contract  repair  sources  are 
often  on  the  leading  edge  of  developments  in  technology 
or  have  specialized  facilities  and  capabilities  not 
available  at  organic  depots. 

The  Organic  Depot  Role  -  Organic  depot  maintenance  is  the 
capability  that  guarantees  support  of  core  workload  for 
our  combat  forces  when,  for  any  reason,  commercial 
sources  cannot  or  will  not  perform.  Air  Force  depot 
maintenance  facilities  are  limited  by  Air  Force  and  DoD 
directives  to  mission  essential  workloads. 

Customers  -  Depot  maintenance  services  are  provided 
primarily  to  Air  Force  Organizations,  including  the  Air 
National  Guard,  Air  Combat  Command,  Air  Mobility  Command, 
US  Strategic  Command,  US  Air  Forces  in  Europe,  and 
Pacific  Air  Forces.  Other  Services,  government  agencies, 
and  foreign  governments  are  also  supported. 

BUDGET  HIGHLIGHTS 

Organic  Maintenance 

Scope  of  Operations  -  Organic  depot  maintenance 
services  include  repair,  overhaul,  and  modification  of 
aircraft,  engines,  modules  and  associated  component 
items,  exchangeable  spare  parts,  missiles,  and  other 
major  end  items.  Other  services  include  local 
manufacture,  software  maintenance,  aircraft  storage  and 
reclamation,  and  support  to  base  tenants  and  regions. 

Manning  -  A  key  objective  of  Air  Force  depot 
maintenance  is  to  have  the  correct  number  of 
appropriately  skilled  people  in  the  right  places  to 
support  established  peacetime  and  wartime  requirements. 
Due  to  programmed  force  structure,  activity  level 
reductions  and  productivity  improvements,  the  workforce 
has  been  reduced  from  37,500  to  match  the  projected 
workload . 
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FY  1993  FY  1994  FY  1995 

Civilian  30,841  30,347  29,598 

Military  330  330  330 

Changes  from  Previous  Submissions  -  Significant 
program  and  DBOF  budget  process  changes  compared  to 
previous  budgets  are: 

Two  Level  Maintenance  {2LM) .  The  Air  Force  is 
converting  its  existing  three  levels  of  maintenance 
(organization,  intermediate,  and  depot)  to  two 
(organization  and  depot)  for  selected  avionics  and  engine 
end  items.  This  initiative  capitalizes  on  improvements 
in  weapon  system  reliability,  transportation  flow  time, 
and  parts  tracking  capabilities  to  achieve  two  principal 
benefits.  First,  performing  2IjM  reduces  positions  at  the 
intermediate  level  and  second,  2IjM  substantially  reduces 
the  mobility  footprint  of  personnel  and  equipment 
required  to  support  deployed  operations.  The  Air  Force 
initiated  the  2IjM  program  on  1  October  1993 . 

Funded  Backlog.  The  Depot  Maintenance  Business  Area 
continues  to  steadily  reduce  the  backlog  of  funded 
customer  orders  from  about  5.8  months  in  FY92  to  a 
projected  3.0  months  for  FY95  organic  operations. 

Other  Items  Affecting  Costs  of  Operations.  The  FY95 
cost  of  operations  were  also  affected  by 

1.  depot  maintenance  support  center  (DMSC) 
transfer 

2 .  material  inflation 

3 .  divestiture  of  capital  assets  due  to 
downsizing 

4 .  revenue  recognition 

5.  reparable  spare  part  costs  (depot  level 
repairable  (DLR) ) 

6 .  environmental  requirements 
Productivity  Savinas  -  Under  the  Defense  Depot 


Depot  Maintenance  Business  Area  -  Air  Force 


Page  4  0 


-  '  -Trq.T 'JR*' ^  OT  E'. ■■■’■•■,•■  ••*  ■:"  •  " — ' 

DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


Maintenance  Council's  Corporate  Business  Plan,  the  Air 
Force  Depot  Maintenance  Business  Area  has  programmed 
savings  within  seven  categories:  (1)  labor  reductions  (2) 
materials  and  supplies  reductions  (3)  improved  capacity 
utilization's  (4)  Contractor  Engineering  Technical 
Services  (5)  industrial  process  improvements  (6) 
increased  interservicing  and  (7)  workload  competition. 

Environmental  Requirements  -  Funding  is  included  within 
the  operating  and  capital  purchases  programs  to  reduce 
hazardous  waste,  eliminate  pollution,  and  reduce  ozone 
depleting  chemicals 

Capital  Budget  -  The  capital  budget  provides  the  means  to 
replace  obsolete  and  unserviceable  equipment,  modernize 
repair  processes,  eliminate  environmental  hazards, 
decrease  repair  costs  through  productivity  improvements, 
and  increase  combat  effectiveness  by  producing  more 
capable  and  reliable  products. 

Contract  Maintenance 

General  Statement  -  The  Depot  Maintenance  Business  Area 
manages  contractor-performed  maintenance  by  providing 
policy  direction  and  financial  and  program  execution 
management.  The  Air  Logistics  Centers  which  manage  the 
weapon  systems  receive  funded  repair  requirements,  assure 
that  items  which  require  repair  are  placed  on  contract, 
maintain  financial  responsibility  over  the  life  of  the 
contract,  and  exercise  overall  program  surveillance. 

Contracting  Methodology  -  Contractors  augment  organic 
capabilities  on  both  a  permanent  and  temporary  basis. 
Permanent  contract  maintenance  applies  to  workloads  that 
supplement  organic  resources  and  those  involving  unique 
processes  or  capabilities  which  could  not  be  established 
organically  at  reasonable  cost.  Temporary  contract 
maintenance,  including  contract  field  teams,  is  used  when 
organic  maintenance  is  not  practical  or  economical . 

Categories  of  Maintenance  -  Air  Force  contract  depot 
level  maintenance  workload  in  the  areas  of  aircraft 
(including  programmed  depot  maintenance) ,  analytical 
condition  inspections,  major  modification  programs, 
corrosion  control,  missile  repair  and  modifications, 
engines  and  engine  components,  other  major  end  items,  and 
repair  of  exchangeable  spare  parts. 
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Interservice  Support  -  Support  agreements  are  used  for 
repair  of  items  common  to  two  or  more  services. 
Interservice  support  is  also  used  when  common  repair 
technologies  apply  to  dissimilar  items  or  systems.  In 
effect,  the  agreements  are  contracts  between  the  services 
involved. 
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REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue : 

Net  Sales: 

Operations 
Capital  Surcharge 
Depreciation  except  Maj 
Ma^or  Constiruction  Depre 
Total  Net  Sales 

Other  Income 
Total  Income 

Expenses : 

Cost  of  Materiel  Sold  from 
Negotiated  Purchases  from 
Transportation 
Salaries  and  Wages: 
Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Ser 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Work  in  Process  Adjusted 
Comp  Work  for  Activity  Ret 
Cost  of  Goods  Sold 

Operating  Result 

Less  Capital  Surchg  Reserv 
Plus  Appns  Affecting  NOR/A 
0th  Changes  Affecting  NOR/ 
Inventory  Gains  and  Losses 

Net  Operating  Result 

Transfers  Not  Affecting  NOR/ 
Prior  Year  and  Other  Adjustm 
Other  Inventory  Adjustments 
WRM  Appropriations 

Net  Result 


FY  1993 

FY  1994 

FY  1995 

4,057.2 

4,254.8 

4,302.2 

0.0 

51,6 

78.1 

107.6 

94.2 

0.0 

39.0 

0.0 

4,135.3 

4,401.4 

4,448.0 

0.0 

0.0 

0.0 

4,135.3 

4,401.4 

4,448.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.4 

0.3 

0.3 

20.1 

22.2 

15.8 

1,342.4 

1,364.3 

1,304.0 

1,137.7 

1,778.7 

1,726.3 

28.2 

41.3 

41.1 

78.1 

107.6 

94.2 

1.6 

3.0 

3.0 

2.6 

3.6 

3.5 

50.5 

51.6 

52.7 

2.4 

3.4 

3.0 

53.3 

69.6 

72.0 

11.8 

16.1 

16.3 

1,164.3 

1,186.9 

1,074.9 

3,893.4 

4,648.6 

4,407.1 

(226.6) 

(35.4) 

79.9 

0.0 

0.0 

0.0 

4,120.0 

4,684.0 

4,327.2 

15.3 

(282.6) 

120.8 

0.0 

0.0 

51.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

15.3 

(282.6) 

69.2 

0.0 

0.0 

0.0 

(0.3) 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

15.0 

(282.6) 

69.2 
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SOURCE  OF  REVENUE 
(Dollars  in  Millions) 

FY  1993 

FY  1994 

FY  1995 

1. 

Orders  from  DoD  Components 

Army 

18.7 

17.1 

16.7 

Navy 

67.8 

82.8 

107.4 

Air  Force 

1,774.8 

1,854.6 

2,069.5 

Marine  Corps 

0.0 

0.0 

0.0 

Other 

27.2 

28.3 

27.3 

2. 

Orders  from  other 

DBOF  Business  Areas 

1,840.7 

1,897.4 

2,008.3 

3. 

Total  DoD 

3,729.2 

3,880.2 

4,229.2 

4. 

Other  Orders: 

Other  Federal  Agencies 

0.0 

0.0 

0.0 

Trust  Fund 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

58.2 

61.5 

71.5 

• 

5. 

Total  Gross  Orders 

3,787.4 

3,941.7 

4,300.7 

6. 

Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

7. 

Change  to  Backlog 

(347.8) 

(459.7) 

(147.3) 

8 

Total  Gross  Sales 

4,135.2 

4,401.4 

4,448.0 

• 
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DEPOT  MAINTENANCE  -  AIR  FORCE 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1993 


-  Peacetime  -- 


Total 

Mobil  Operating 

Other 

Materiel  Inventory  BOP 

74.0 

0.0 

74.0 

0.0 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

Receipts  from  Comm  Sources 

275.0 

0.0 

275.0 

0.0 

Neg  Purchase  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

183.0 

0.0 

183.0 

0.0 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP. ( 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 
POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 

166.0 

0.0 

166.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  on  Order 

EOP  (memo) 

0.0 

0.0 

0.0 

0.0 

Depot  Maintenance  -  Air  Force 
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DEPOT  MAINTENANCE  -  AIR  FORCE 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1994 

Total  Mobil  Operating  Other 


Materiel  Inventory  BOP 
BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Comm  Sources 
Neg  Purchase  from  Customers 
Gross  Sales 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  +  OR  T-) 
RETURNS  TO  SUPPLIERS  (-) 
TRANSFERS  TO  PROP.  DISP. ( 
ISSUES /RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 
OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 
POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 
OTHER 

Materiel  Inventory  on  Order 
EOP  (memo) 


166.0 

0.0 

166.0 

0.0 

0.0 

0.0 

0.0 

o 

o 

0.0 

0.0 

0.0 

0.0 

251.0 

0.0 

251.0 

0.0 

o 

o 

0.0 

0.0 

0.0 

226.0 

0.0 

226.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

191.0 

o 

o 

191.0 

0.0 

0.0 

0.0 

0.0 

0.0 


0.0  0.0  0.0  0.0 
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DEPOT  MAINTENANCE  -  AIR  FORCE 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1995 


-  Peacetime 

Operating  Other 


Materiel  Inventory  BOP 

191.0 

0.0 

191.0 

0.0 

- 

BOP  Reclassification  Changes 

0.0 

0.0 

0 . 0 

0.0 

Price  Changes 

0.0 

0.0 

0.0 

0.0 

• 

Receipts  from  Comm  Sources 

223.0 

-0.0 

223.0 

0.0 

Neg  Purchases  from  Customers 

0.0 

0.0 

0.0 

0.0 

Gross  Sales 

213.0 

0.0  ■ 

213.0 

0.0 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  +  OR  (-) 

0.0 

0.0 

0.0 

0.0 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0.0 

TRANSFERS  TO  PROP.  DISP. { 

0.0 

0.0 

0.0 

0.0 

ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0.0 

REIMBURSEMENT  +  or  (-) 

0.0 

OTHER  (list) 

0.0 

0.0 

0.0 

0.0 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0.0 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

201.0 

0.0 

201.0 

0.0 

0.0 

0.0 

POLICY  RETENTION  (memo) 

0.0 

POTENTIAL  EXCESS  (memo) 

0.0 

OTHER 

Materiel  Inventory  on  Order 

0.0 

0.0 

• 

EOP  (memo) 

0.0 

0.0 

0.0 

0.0 

Depot  Maintenance  -  Air  Force 
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DEPOT  MAINTENANCE  -  AIR  FORCE 
CAPITAL  BXnXSET 
(Dollars  in  Millions) 


FY  1993 

FY  1994 

FY  1995 

Equipment  (except  ADP  &  TE 

42.4 

92.1 

47.5 

Minor  Construction 

8.8 

11.0 

5 . 9 

ADPE  &  TELCOM 

0.0 

1.6 

0.0 

Software 

0.0 

0.0 

0.0 

Total 

51.2 

104.7 

53.4 

Depot  Maintenance  -  Air  Force 
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DEPOT  MAINTENANCE  -  AIR  FORCE 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FT  1995  BUDGET  E8TINATE 


DEPOT  MAINTENA*  CE 

SUMMARY  OF  PRICE,  PROGRAM  7 MD  OTHER  CHANGES 
(Dollars  in  Millions) 


Cost  Of 

Qpns 

FY  1993 

Cost  Of 

Opns 

FY  1994 

Price 

Gro*(th 

Program 

k  Other 

Changes 

Coat  Of 

Opns 

FY  1995 

Military  Personnel  Compensation 

20.106 

22.247 

0.183 

(6.628) 

15.804 

Civilian  Personnel  Compensation 

1,342.391 

1,364.309 

34.780 

(95.126) 

1,303.963 

Inventory  Procurement  Expenses 

0.000 

0.000 

0.000 

0 . 000 

0.000 

Travel 

17.940 

22.801 

0.485 

(1.614) 

21.672 

Materiel,  Equipment  k  Supplies  (Mon-FOIO)) 

0.000 

0.000 

0.000 

0.000 

0.000 

Materiel,  Eqmt  k  Supplies  (From  FUND) 

1,149.462 

1.794.814 

(58.707) 

6.492 

1,742.599 

Purchases  From  Other  Fund  Businesses 

144 .575 

114 . 126 

3.196 

(5.620) 

111.702 

Transportation  (From  FUND) 

0.000 

0.000 

0.000 

0.000 

0.000 

Transportation  (From  Non-FUNC) 

0.427 

0.283 

0.008 

0.021 

0.312 

Depreciation/ Amortization 

98.493 

135.730 

0.786 

(13.431) 

123.085 

Other  Purchases 

1,120.088 

1.194.312 

33.441 

(139.769) 

1,087.984 

Total  (Dperating  Budget  (Includes  Reimbursements) 

3,893.488 

4,648.622 

14 . 171 

(255.672) 

4.407.121 

DEPOT  MAIMTEMANCE  -  AIR  FORCE 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


DEPOT  MAINTENANCE 
CHANGES  IN  COST  OF  OPERATION 
(Dollars  in  Millions) 


EXPENSES 


FY  1993  ACTUAL  3.893.488 


Pricing  Adjustments 

Annualization  of  Military  Pay  0.177 

Annualization  of  Civilian  Pay  18.862 

Civilian  Pay  Raise  32 . 860 

Material  Price  Growth  238.284 

Fuel  Price  Growth  0.460 

Interservice  Purchases  Price  Growth  3.470 

Price  Growth  on  Contract  Norkload  20.788 

Other  Purchases  Price  Growth  6 . 381 

TOTAL  321.282 


Productivity  and  Other  Initiatives 
Overhead  Labor  Savings 
Overhead  Material/Supply  Reductions 
Contract  Engineering  Technical  Svcs 
Lessons  Learned  KC-13S 
Use  of  Self  Priming  Paint 
Use  of  Laser  Cutter 
TS6  Gearbox  Competition 
J85  Engine  Components  Coo^tition 
Use  of  Depot  Field  Teams-  CS  TCTOs 
Reduced  Repair-New  Grit  Blast  Equip 
F-15  Wing  Repair  Process  Improvement 
A- 10  Process  Inqprovements 
F-111  Wing  Deseal/Reseal  Method 
C-141  Center  Wing  Box  Con^tition 
F-15  Fuel  Vent  Repair  Improvement 
Competition  Savings  -  ARC-186  Repair 
Competition  Savings  -  C-130  Blades 
Contract  Competition  Savings 
TOTAL 


Programmatic  Changes 

Increase  in  volume  of  2-Level  Engine  174.900 
JLSC  37.000 

Funding  of  Headquarters  Costs  6.800 

Reparable  Material  128.600 

Workload  and  Other  Changes  161.245 

TOTAL  508.545 

FY  1994  APPROVED  4,648.622 


(11.300) 

(5.600) 
(0.200) 
(6.100) 
(3.100) 

(4.600) 

(2.300) 

(4.600) 
(1.400) 
(0.700) 
(2.500) 

(2.600) 

(3.300) 
(3.800) 
(2.500) 

(3.300) 

(1.300) 
(24.600) 
(83.800) 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 


DEPOT  MAINTENANCE 
CHANGES  IN  COST  OF  OPERATION 
(Dollars  in  Millions) 


FY  1994  APPROVED 


4,648.622 


Pricing  Adjustments 

Annualization  of  Civilian  Pay 
Civilian  Pay  Raise- 
Military  Pay  Raise 
Material  Price  Changes 
Fuel  Price  Growth 

Interservice  Purchases  Price  Growth 
Price  Growth  on  Contract  Workload 
Other  Purchases  Price  Growth 


(58.707) 


Productivity  and  Other  Initiatives 
Overhead  Labor  Savings 
Overhead  Material/Supply  Reductions 
Lessons  Learned  -  KC-13S 
Use  of  Self  Priming  Paint 
I  Labor  Hour  Reduction 
Use  of  Laser  Cutter 
TS6  Gearbox  Competition 
J85  Engine  Conponents  Competition 
Use  of  Depot  Field  Teams'  C5  TCTOs 
Reduced  Repair-New  Grit  Blast  Equip 
Process  Inprovement 
F-15  Wing  Repair  Process  Improvement 
Process  Improvements  on  A- 10 
F'lll  Wing  Deseal/Reseal  Method 
F-15  Vent  Repair  Inprovement 
C-141  Center  Wing  Box  Competition 
Competition  Savings  -  ARC-186  Repair 
Coopetition  Savings  -  C-130  Blades 
Contract  Conpetition  Savings 
Reduced  Personnel  Cost 


(13.600) 


(3.000) 

(4.600) 


(0.700) 


(21.400) 

(29.891) 

(115.691) 


Programmatic  Changes 

Increase  in  2 -level  Engine  Volume 


HILCON  Depreciation 
DMSC  Personnel 

Reduced  Contract  Met  Available 
Decrease  in  Travel 

Reduction-Utility/Communication  Cost 
Other  Workload/ Program  Changes 


(15.195) 

(15.783) 

(157.536) 


(58.393) 

(11.135) 


FY  1995  APPROVED 


4,407.121 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 

TRANSPORTATION 

On  February  14,  1992,  Secretary  Cheney  issued  a  memorandum  wdiich  assigned 
Commander  in  Chief,  United  States  Transportation  Command  (TRANSCOM)  the  mission 
to  provide  air,  land,  and  sea  transportation  for  DoD,  both  in  time  of  peace  and  in  time  of 
war.  Thus,  TRANSCOM  became  the  manager  for  common  service  transportation  and 
related  funding.  The  Services  were  authorized  to  retain  the  assignment  of  Service  unique 
or  theater  assigned  transportation  assets.  The  Air  Force  maintains  the  responsibility  to 
establish,  organize,  train  and  equip  the  Air  Mobility  Command  and  coordinate  with 
USCINCTRANS  to  carry  out  assigned  responsibilities. 

On  February  19,  1992,  DoD(C)  moved  Air  Mobility  Command  (AMC)  into  the 
Defense  Business  Operations  Fund  (DBOF).  The  following  service-unique  functions  of 
the  Transportation  Business  Area  are  included  in  DBOF-AMC; 

89th  Wing 

Operations  Squadron  Support 
Operation  Support  Airlift 
Tankers 

Defense  Courier  Service 
Real  Property  Maintenance 
AMC  Management  Headquarters 
Base  Support  Operations 

FINANCIAL  HIGHLIGHTS 


The  cost  and  revenue  numbers  in  the  budget  for  DBOF-AMC  for  FY  1993  are 
normalized  to  include  MILPERS  costs.  DBOF-AMC  experienced  a  Net  Operating  Loss 
of  $146.6M  in  FY  1993.  This  loss  is  attributable  to  depreciation  which  was  not  funded  in 
customer  accounts  in  FY  1993.  Customer  accoimts  are  funded  for  depreciation  in 
FY  1994  and  financial  statements  are  expected  to  show  a  Net  Operating  Result  of 
$156.3M.  The  FY  1994  Net  Operating  Result  should  of^  the  loss  experienced  in  FY 
1993.  This  will  allow  DBOF-AMC  to  be  transferred  out  of  the  DBOF  at  the  end  of  FY 
1994  with  an  Accumulated  Operating  Result  of  zero. 

In  accordance  with  the  DBOF  Improvement  Plan  approved  by  the  Deputy 
Secretary  of  Defense  in  Sep  93,  Air  Mobility  Coimnand  is  removed  fi'om  DBOF  in  FY 
1 995 .  The  rationale  for  removing  Air  Mobility  Command  fi'om  DBOF  is  that  it  does  not 
meet  the  criteria  for  a  DBOF  activity  outlined  in  the  DBOF  Improvement  Plan  because  the 
primary  customer  of  DBOF-AMC  is  the  Air  Force.  It  is  difficult  to  obtain  benefits  of  a 
DBOF  activity  when  the  business  activity  and  customer  are  part  of  the  same  organization. 


Transportation  -  Air  Force 
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PROGRAM  mCHLIGHTS 


DBOF-AMC  is  responsible  to  the  Secretary  of  the  Air  Force  for  organizing, 
training,  equipping  and  providing  operationally  ready  forces  for  unified  commands  world 
wide  Total  aircraft  under  the  purview  of  DBOF-AMC  number  over  950  at  13  major 
bases.  There  are  also  19  Tanker  Squadrons  at  14  locations  at  various  bases  around  the 
world.  During  FY  1994  DBOF-AMC  will  employ  9,917  civilians  and  26,524  military 
members.  There  are  5  bases  scheduled  to  close  in  FY  1994  and  1995  including  Norton 
AFB,  March  AFB,  Littlerock  AFB,  Plattsburg  AFB  and  Grissom  AFB. 


Transportation  -  Air  Force 
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DBrWSB  BUSIMBSS  OPBKATIONS  FUND  -  AIR  FORCB 
FY  1995  BUDOBT  BSTIMATB 


TRANSPORTATION  -  AIR  FORCB 
RBVBNUB  AND  BZPBN8BS 

(Dollars  in  Millions) 


FY  1993 

FY  1994 

FY  1995 

Revenue : 

Gross  Sales: 

Operations 

1,983.8 

2,587.7 

0.0 

Capital  Surcharge 

0.0 

0.0 

0.0 

Depreciation  except  Maj  Const 

123.8 

145.5 

0.0 

Major  Construction  Depreciation 

56.0 

66.3 

0.0 

Total  Gross  Sales 

2,163.7 

2,799.5 

0.0 

Other  Income 

0.0 

0.0 

0.0 

Total  Income 

2,163.7 

2,799.5 

0.0 

Expenses : 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

Tramsportat  ion 

22.3 

13.6 

0.0 

Salaries  and  Wages: 

Military  Personnel 

1,173.2 

1,049.0 

0.0 

Civil ieUi  Personnel 

338.1 

313.9 

0.0 

Materials ,  Supplies  and 

Parts  used  in  Operations 

139.6 

354.6 

0.0 

Facility  Repair  Charge 

2.5 

1.3 

0.0 

Depreciation  -  Capital 

179.9 

211.8 

0.0 

Contracted  Engineering  Services 

0.0 

0.0 

0.0 

Lease  Costs 

1.2 

1.3 

0.0 

Purchased  Utilities 

58.3 

81.3 

0.0 

Purchased  Communications 

8.9 

15.5 

0.0 

Equipment  Maintenauice 

10.7 

7.1 

0.0 

Fuel 

15.9 

127.7 

0.0 

Other  Expenses 

359.8 

465.9 

0.0 

Total  Expenses 

2,310.3 

2,643.2 

0.0 

Work  in  Process  Adjusted 

0.0 

0.0 

0.0 

Comp  Work  for  Activity  Reten  Adj 

0.0 

0.0 

0.0 

Cost  of  Goods  Sold 

2,310.3 

2,643.2 

0.0 

Operating  Result 

(146.6) 

156.3 

0.0 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

0.0 

Plus  Appropriations  Affcting  NOR/AOR 

0.0 

0.0 

0.0 

Other  Cheuiges  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Inventory  Gains  euid  Losses 

0.0 

0.0 

0.0 

Net  Operating  Result 

(146.6) 

156.3 

0.0 

Transfers  Not  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

_  Prior  Year  and  Other  Adjustments 

0.0 

0.0 

0.0 

^^fether  Inventory  Adjustments 
^^RfRM  Appropriations 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Net  Result 

(146.6) 

156.3 

0.0 
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DBnHSB  BDSimSS  OPBUkTZCBfS  FDND  -  AIR  FORCB 
FY  1995  BODGBT  BSTHCATB 

TRAMSPORTATZOH  -  AIR  FORCB 
SOQRCB  OF  RBVBHDB 

(Dollars  in  Millions) 


FY  1993  FY  1994  FY  1995 


1.  Orders  from  DoD  Components: 


Army 

0.9 

0.9 

0.0 

Navy 

2.9 

2.9 

0.0 

Air  Force 

1,921.3 

2,535.1 

0.0 

Marine' Corps 

0.0 

0.0 

0.0 

Other 

204.1 

226.1 

0.0 

2. 

Orders  from  other 

DBOF  Business  Areas 

24.3 

24.3 

0.0 

3 . 

Total  DoD 

2,153.5 

2,789.3 

0.0 

4  . 

Other  Orders : 

Other  Federal  Agencies 

2.6 

2.6 

0.0 

Trust  Fund 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

7.6 

7.6 

0.0 

5. 

Total  Gross  Orders 

2,163.7 

2,799.5 

0.0 

6. 

Credits  and  Allowances: 

Discounts 

0.0 

O.l' 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

7. 

Chcuige  to  Backlog 

0.0 

0.0 

0.0 

8 

Total  Gross  Sales 

2,163.7 

2,799.5 

0.0 

TRANSPORTATION  >  AIR  FORCB 


PAGB 


122 


DBrSNSB  BUSIHBSS  OPBX&TIONS  FDMD  •  AIR  FORCB 
FT  1995  BUDGBT  BSTIMATB 

TRAMSPORTATIOM  -  AIR  FORCB 
CAPITAL  BDDOBT 

(Dollars  in  Millions) 


FY  1993 

FY  1994 

FY  1995 

Equipment 

2.8 

3.5 

0.0 

Minor  Construction 

0.0 

27.3 

0.0 

ADPE  &  TELCOM 

0.0 

16.8 

0.0 

Software 

0.0 

0.0 

0.0 

Total 

2.8 

47.6 

0.0 

TRANSPORTATION  -  AIR  FORCB 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION 
($  IN  THOUSANDS) 


MIXING  CONSaE 
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oirami  Bnszmss  opbxatiohs  fund  -  air  forci 
nr  1995  BnSGBT  BSTIMATI 

TRAMSPORTATZOM  -  AIR  PORCB 
SUMMARY  OF  PRICB,  PROGRAM  AMD  OTHER  rwAiityga 


(Dollars  In  Millions) 


Military  Personnel  Compensacion 
Civilian  Personnel  Conpensacion 
Inventory  Procurement  Bi^ensea 
Travel 

Materiel,  Equipment  &  Supplies  (Non-FCND) 
Materiel,  Eqmt  k  Supplies  (From  FUND) 

Purchases  From  Other  Fund  Businesses 
Transportation  (From  FOND) 

Transportation  (From  Non-FUNU) 

Deprec iat ion/ Amort i zat ion 
Other  Purchases 

Total  Operating  Budget  (Includes  Reimbursements) 


Cost  Of  Cost  Of  Program  Cost  Of 


(3pns 

FY  1993 

Opns 

FY  1994 

Price 

Growth 

k  Other 

Changes 

Opns 

FY  1995 

1,173.169 

1,048.994 

0.000  (1,048.994) 

0.000 

338.119 

313.936 

0.000 

(313.936) 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

4S.13S 

54.591 

1.529 

(56.120) 

0.000 

28.6S6 

34.888 

0.977 

(35.865) 

0.000 

126.867 

447.387 

7.680 

(455.067) 

0.000 

0.000 

137.900 

0.000 

(137.900) 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

22.280 

13.587 

0.380 

(13.967) 

0.000 

179.890 

211.813 

5.931 

(217.744) 

0.000 

396.186 

380.059 

9.850 

(389.909) 

0.000 

2,310.307 

2,643.155 

26.346  (2,669.501) 

0.000 
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OBrSNSB  BUSIHBSS  OBBRBTIOMS  FQMD  -  AIR  FORCB 
FY  1995  BDDOBT  BSTZMATB 

TRANSPORTATION  >  AIR  PORCB 
CBANOBS  IN  OPBRATIONS 

(Dollars  in  Millions) 


EXPENSES 


1 . 

FY  1993  Actual  Costs 

2,310.3 

2. 

Pricing  Adjustments; 

93.8 

3. 

Productivity  Initiatives 

euxd 

Other 

Efficiencies : 

0.0 

4. 

Workload-  CheUiges : 

0.0 

5. 

Programmatic  Changes: 

239.0 

6. 

FY  1994  Current  Estimate 

2,643.2 

7. 

Pricing  Adjustments: 

0.0 

8. 

Productivity  Initiatives 

and 

Other 

Efficiencies : 

0.0 

9. 

Workload  Changes: 

0.0 

10. 

Other  Changes: 

0.0 

11. 

FY  1995  Estimate 

0.0 

TRANSPORTATION  -  AIR  PORCB 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 

BASE  SUPPORT 

The  Air  Force  Laundry  and  Dry  Cleaning  (L&DC)  Services  activity  group 
transitioned  jfrom  the  Air  Force  Industrial  Fund  to  the  Defense  Business  Operations  Fund 
on  1  Oct  1991.  The  mission  of  L&DC  is  to  provide  economical  and  quality  laundry,  dry 
cleaning  and  other  textile  services  to  government,  DoD  and  other  authorized  activities  and 
individuals  worldwide  using  government-owned  facilities. 

BUDGET  fflGHLIGHTS 

During  FY  1993,  civilian  personnel  costs  increased  due  to  pay  raises.  There  were 
additional  cost  increases  in  FY  1993  due  to  equipment  damage  during  lightning  storms  at 
Eglin  Air  Force  Base,  Florida. 

In  accordance  with  the  DBOF  Improvement  Plan  approved  by  the  Deputy 
Secretary  of  Defense  in  Sep  1993,  L&DC  is  removed  from  DBOF  in  FY  1995.  The 
rationale  for  removing  Laundry  &  Drycleaning  from  DBOF  is  that  it  does  not  meet  the 
criteria  for  a  DBOF  activity  outlined  in  the  DBOF  Improvement  Plan. 

PROGRAM  HIGHLIGHTS 

Primary  customers  are  Air  Force,  Army,  Navy  and  Marine  O&M  hospital 
activities.  Other  authorized  customers  include  non-appropriated  fund  activities,  DoD 
schools,  U  S.  Embassies  and  retail  customers.  The  retail  customers  are  primarily  military 
members  and  their  families  whose  workload  is  processed  on  an  individual  piece-rate. 

Air  Force  Laundry  and  Dry  Cleaning  facilities; 


Activity  Location 

Eglin  Air  Force  Base  Florida 

Incirlik  Air  Base  Turkey 

Lajes  Air  Base  Azores 

Loring  Air  Force  Base  Maine 

Kadena  Air  Base  Japan 


The  facility  at  Loring  AFB,  Maine,  vdll  close  Sep  1994. 


Base  Support  -  Air  Force 
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DBrSNSS  BUSIimSS  OPBRATIOMS  FTIMD  -  AIR  FORCE 
FY  1995  BTJDGBT  BSTIXXTB 


BABB  SUPPORT 
RBVBNDB  AMS  BZPBKSBS 

(Dollars  in  Millions) 


Revenue : 

Gross  Sales : 

Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Total  Gross  Sales 

Other  Income 
Total  Income 

Expenses : 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  cuid  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenomce 
Fuel 

Other  Expenses 

Total  Expenses 

Work  in  Process  Adjusted 
Comp  Work  for  Activity  Reten  Adj 
Cost  of  Goods  Sold 

Operating  Result 

Less  Capital  Surchg  Reservation 
Plus  Appropriations  Affcting  NOR/AOR 
Other  Changes  Affecting  NOR/AOR 
Inventory  Gains  emd  Losses 

Net  Operating  Result 

Transfers  Not  Affecting  NOR/AOR 
Prior  Year  and  Other  Adjustments 
Other  Inventory  Adjustments 
WRM  Appropriations 

Net  Result 


FY  1993 


5.8 

0.0 

0.5 

0.0 

6.4 

0.0 

6.4 


0.0 

0.0 

0.0 

0.0 

2.9 

0.7 

0.1 

0.6 

0.0 

0.0 

0.3 

0.0 

0.1 

0.2 

2.1 

6.9 

0.0 

0.0 

6.9 

(0.5) 

0.0 

0.0 

0.0 

0.0 

(0.5) 

0.0 

0.0 

0.0 

0.0 

(0.5) 


FY  1994 


6.2 

0.0 

0.6 

0.0 

6.8 

0.0 

6.8 


0.0 

0.0 

0.0 

0.0 

2.9 

0.7 

0.1 

0.6 

0.0 

0.1 

0.3 

0.0 

0.1 

0.2 

1.6 

6.4 

0.0 

0.0 

6.4 

0.4 

0.0 

0.0 

0.0 

0.0 

0.4 

0.0 

0.0 

0.0 

0.0 

0.4 


PAOB 


FY  1995 


0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 


0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 
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BASB  SUPPORT  -  AZR  PORCB 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGKT  ESTIMATE 


BASE  SUPPORT 
SOURCE  OF  REVENUE 

(Dollars  in  Millions) 


( 

FY  1993 

FY  1994 

FY  1995 

1. 

• 

Orders  from  DoD  Components: 

Army 

0.1 

0.1 

0.0 

Navy 

0.1 

0.3 

0.0 

Air  Force 

4.2 

3.4 

0.0 

Marine  Corps 

1.0 

1.4 

0 . 0 

Other 

0.0 

0.0 

0.0 

2. 

Orders  from  other 

DBOF  Business  Areas 

0.0 

0.0 

0.0 

3  . 

Total  DoD 

5.4 

5.2 

0.0 

4  . 

Other  Orders: 

Other  Federal  Agencies 

0.0 

1.6 

0.0 

Trust  Fund 

0.0 

0.0 

0 . 0 

Non  Federal  Agencies 

1.0 

0.0 

0.0 

Total  Gross  Orders 

6.4 

6.8 

0.0 

6. 

Credits  and  Allowances: 
Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

7. 

Change  to  Backlog 

0.0 

0.0 

0.0 

8 

Total  Gross  Sales 

6.4 

6.8 

0.0 

PAGE 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  AIR  FORCE 
FY  1995  BUDGET  ESTIMATE 

BASE  SUPPORT 
CAPITAL  BUDGET 

(Dollars  in  Millions) 


FY  1993 

FY  1994 

FY  1995 

Equipment  (Except  ADP  &  TELCOM) 

0.1 

0.3 

0.0 

Minor  Construction 

0.1 

0.0 

0.0 

ADPE  St  TELCOM 

0.0 

0.3 

0.0 

Software 

0.0 

0.3 

0.0 

Major  Maint  &  Repair 

0.0 

Total 

0.2 

0.9 

0.0 

BASE  SUPPORT  -  AIR  FORCE 
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DBFSNSB  BUSZNBSS  OPBRATZQNS  FDMD  -  AIR  FORCB 
FY  1995  BUDOBT  BSTZMATB 

BASB  SUPPORT 

SUMMARY  OF  PRICB,  PROGRAM  AMD  OTHBR  CHAM6BS 

(Dollars  in  Millions) 


:=sc  Of  Case  Of  Program  Zoac  Of 

'?ns  Opns  Price  i  Ocher  Oprva 


FY  1393 

PY  1994 

Growth 

Changes 

PY  1995 

Milicary  Personnel  Coopensacion 

C.COO- 

0.000 

0.000 

3.000 

0.000 

Civilian  Personnel  Conpensacion 

2.908 

2.658 

6.000 

(8.858) 

3.000 

Inventory  Procurement  Expenses 

3.000 

0.000 

0.000 

0.000 

0.000 

Travel 

0.0S9 

0.067 

0.000 

(0.067) 

0.000 

Materiel,  Equipment  k  Supplies  (Non-FUMO) 

0.500 

O.SIS 

0.000 

(0.518) 

O.QQQ 

Materiel,  Eqmt  4  Supplies  (From  FOND) 

0.372 

0.365 

0.000 

(0.385) 

.'.000 

Purchases  From  Other  Fund  Businesses 

0.000 

0.000 

0.000 

0.000 

0.000 

Tremsportation  (From  FOND) 

0.000 

0.000 

0.000 

0.000 

0.000 

Transportation  (From  Non -FOND) 

0 . 000 

0.000 

0.000 

0.000 

3.000 

Depreciation/ Amortization 

;.556 

0.604 

0.000 

(0.604) 

3.000 

Other  Purchases 

2.502 

2.003 

0.000 

(2.003) 

0.000 

Total  Operating  Budget  (Includes  Reimoursements) 

6.435 

6.000 

t 

12.435) 

:.ooo 
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